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Cue Biopharma Announces Strategic Transition in Leadership to Further Enable Next Stage of
Growth with Disruptive Autoimmune Therapeutic Candidates

September 29, 2025

e Usman Azam, M.D., is appointed President and Chief Executive Officer of Cue Biopharma, effective September 29, 2025

e Daniel Passeri, Chief Executive Officer of Cue Biopharma, transitions to Strategic Advisor to provide ongoing support to
the Company

e Cue Biopharma prioritizes autoimmune disease for next stage of growth with focus on advancing first-in-class tolerogenic
biologic CUE-401 into the clinic

BOSTON, Sept. 29, 2025 (GLOBE NEWSWIRE) -- -- Cue Biopharma. Inc. (Nasdag: CUE), a clinical-stage biopharmaceutical company developing a
novel class of therapeutic biologics to selectively engage and modulate disease-specific T cells for the treatment of autoimmune disease and cancer,
today announced that Usman “Oz” Azam, M.D., has been appointed President and Chief Executive Officer (CEO) of Cue Biopharma, effective
September 29, 2025. Daniel Passeri will transition from his current role as CEO to one of Strategic Advisor, effective as of the same date.

“This strategic transition in leadership is a timely and important step forward, enhancing the Company’s next stage of corporate development with a
prioritized focus on autoimmune disease,” said Daniel Passeri, chief executive officer of Cue Biopharma. “Dr. Azam's significant experience across the
entire drug development value-chain, including clinical trial design and execution, as well as product launches is invaluable for advancing the
Company’s first-in-class tolerogenic drug candidate CUE-401 for autoimmune diseases, our partnered program CUE-501 and for securing strategic
partners for our clinical-stage CUE-100 series assets.”

Dr. Azam brings over 25 years of drug discovery and development leadership as well as operating expertise to Cue Biopharma. Most recently, Dr.
Azam served as CEO of Inspirna, Inc., a privately held clinical stage biopharmaceutical company focused on the discovery and development of novel
cancer drugs. Prior to Inspirna, Dr. Azam served as CEO of Empyrean Neuroscience, a genetic engineering company, advancing a pipeline of
neuroactive compounds targeting disorders of the central nervous system. As President and CEO of Tmunity Therapeutics, he was involved in
developing genetically engineered CAR-T cell therapies for solid tumor applications in cancer. He served as Global Head of the Cell and Gene
Therapies unit at Novartis where he helped deliver and launch the first-ever FDA approval for a CAR-T cell therapy in hematologic cancers. Dr. Azam
is well-respected in the industry for his extensive experience in leadership roles across both innovative biotechnology and large pharmaceutical
companies, hamely Pfizer Pharmaceuticals, Aspreva Pharmaceuticals, Johnson & Johnson, and GlaxoSmithKline (GSK). The learnings across these
roles and his in-depth experience with T cell therapeutics make him well-suited to foster the Company’s next stage of growth.

“I am very pleased to be taking on the role of CEO and working closely with the Cue Biopharma team at this important stage of the Company’s
development,” said Dr. Azam. “What has me most excited about joining the Company is CUE-401, a molecule designed to restore immune
homeostasis and tolerance, with the potential to disrupt the standard of care in autoimmune disease. | look forward to effectively driving CUE-401
through clinical development, creating value by addressing significant unmet medical need.”

Pasha Sarraf, M.D., Ph.D., chairman of the board of Cue Biopharma stated, “Cue’s board is pleased to welcome Oz as our new President and CEO.
As the Company focuses on autoimmunity, we believe CUE-401’s tolerogenic mechanism has the potential to become the ‘Keytruda' for autoimmune
disease, enabling deep and durable remissions to free patients from lifelong therapies and chronic disease. The Board is energized to partner with Oz
to bring this vision to life. Additionally, we extend our deep gratitude and sincere appreciation to Dan for his leadership and forward-looking vision
navigating the company through the many challenges that have faced the biotech industry over the years. He has provided us with the foundation for
continued success and growth.”

From the Cue Biopharma Team
We look forward to continuing to work with Dan in his new role as Strategic Advisor and thank him for his dedication and commitment to the
development of novel therapeutics for patients suffering from life-threatening diseases.

About Cue Biopharma

Cue Biopharma, a clinical-stage biopharmaceutical company, is developing a novel class of injectable biologics to selectively engage and modulate
disease-specific T cells directly within the patient's body. The company’s proprietary platform, Immuno-STAT® (Selective Targeting and Alteration of T
cells), and biologics are designed to harness the curative potential of the body’s intrinsic immune system without the adverse effects of broad systemic
immune modulation. CUE-401, the company’s lead autoimmune asset, is designed to act mechanistically as a master switch for regulatory T cell
(Treg) differentiation and tolerance induction. It is a highly innovative bifunctional molecule combining a TGF-beta breathing-mask moiety with Cue
Biopharma'’s clinically validated interleukin (IL-2) mutein in a single injectable biologic.

Headquartered in Boston, Massachusetts, we are led by an experienced management team with deep expertise in immunology and immuno-oncology
as well as the design and clinical development of protein biologics.

For more information please visit www.cuebiopharma.com and follow us on X and LinkedIn.


https://www.globenewswire.com/Tracker?data=t9duQaAsYZCRDOLokJQULgUz8PQwVgA4UGxlC9Tj58pUNjwNNyWAXMSH8dsL2IbhMhZqdMOQ8du8B5qSVTpdjPYlvsTMOBb6YyvIIipdeckDnkhqhG--EL1nDOW1SffLzdPh2iyDGXvYXlSZFYSKqiK5dfUCLNxCt-EOUaZ5BNvxSAf3dLpL-byrJjdWNCUdvsBIimquYPex0TTYaQP2rH9o-xAVKaUOoXBc2uujROEMyZiJPMv031EYydtBd6ggty-6f89fRY22yXOjaCXWFw==
https://www.globenewswire.com/Tracker?data=clmgiv7wrqHQoshbIN94o3uWI85mEa-Bo8cdltUI4CJYxQPk2QEHh0qEfJkbcqaSCU2w_d9uVv71thX2OHv1-vg50xCV_1mEquzrAUp0I__Lu4_TOW0hVvGIE6vQ345shVdQagiEnYB1aYMB3uLpxKqBV5AdXkFE4MS3qaUU1Q5gcEMrUT5_di3bGEYZjfa6ThfUuFdeNkBXujkcDkqsTOfoVQ9r6FRoqerCqAiuJ8plLZ_sw8MRDlfUdRISX5dEKp3e6Bwdg_kh9ShEtLwObpSxofo28uL6q-ioxrAmq5E39mVn-_25z4S2Hh7WpwTXvMxUoegQvMiqXQw5PjtWYdSo33_aJqhcm5zqsFFp6Z8Ksu6bv_ycJWkAN2Lsx9IhaAegnowG76vi5PcbEpOWwKMfLZJglJEMPBQjCBobK5h52FZWkCIpU78oSbMtOw7B3IrfWU14BZh33k8aQdj-HhoHjyBiNIimbmV6_Kc7oIuR67U4ufKcRh37KUxD456HRirkH88pRyEudFPUFbflZMaVnS9nzafWoFZrIldAPBiJ4HUekwqHTSQMnybmTHasrayInCsM0jxhFGwsklU7KjQ9vtYqEwCG0ykyZQVSKrjYsxddb8Y5XcsyDdQ8YgwWrSLc8tQ7mmByEA6VWySKsHQvavZ0CAQ9Q2jdUr4xKWO_J6MtdjIksTTRGRvXUkDJbynNPTfXlzruukLpXz-Pl1LEbEfppYHsA-kmCVW5ncDKYP56N7D1dW8N-TDFUCT9NNKm61w5Ywtey0iKiQKy6RsSnP3tY9kfD54SoRsPqKo=
https://www.globenewswire.com/Tracker?data=SoOVmO5dNPoZ7H0_YmTkhFol7En4Q_r-7o9TKaUvl6Vdbh7-U3YmEKyxgbI2ggfQSHaDtEJnIANs-lRHUL2XMi9tbyS8LodFl3ysuZ1vIRWyJefHM2HzsvpVMcROPHqcS_IX5EtxdDkCi6bPPUJU5vlPenZDmjyPFtzBWZdsh3V2iivVauzGOF8KVNX5Lbn_NCfV74q-hm3h7Q-M8-MCL4VI5H6wiBTZ7mHQsuJ8R5KlXKuR7GjaLCJVHa6cAr0yC8orEhC6UyBjW2RajYY9ZU7CIcepKPP_buk4I7orQ0EA_jqvXwNdhG4ZHAnapTPHmA0YsyQT_fRKk4lSqouWiVw72pCVchmCR4AD_COGmvO7-cgSKN_TL-ZkoWP0UU8ZoG0_RmJ96Uv8NfueG_Eq-UYk_GVWMoMCR8_8rEPHnRHwGp2nYPJwH308x9ZPaLw0v_RWSP_PLFClBuxBvf2S8pmy8IqpJ9wzC9i-2BTVWZ9G5RNU0Fr7YulawBgHpEQLUJ0WX--3aH6_ufOcOrclnbRvsRqp9DcCSDkjZPfKBhtIYPzW6ROGHDr_ZBmMkSDhkBDo1uj1bk9QXNHaGPR7hEfoXPD7h4g_jibY6fu2W86M8cLxk4LGGuNLMj7c6cNkPK5-KON8Wos6o19iIcNY8s1fNuEPEOgk8kfGnHHBE_bu8ezLCrS7m-1uUjzAX-cTQROmw2FVDIbv-mwr1qgkTQ==
https://www.globenewswire.com/Tracker?data=YpWo-GKS0uCRAET2-NqyDZZ2aJx96unLgDmluEGKy8Rd8npizeR7r4EnZ8KLwSalBKh5W4XGqq3KCIhokwHS1h9hdktDEk3qIpmdlG-SI5-XsAsLJVwsZPVTk-BbdUiBGCFucnssunP4vDklZU0QqjNBWPYjpIhElbu0eJFINOtZRno4P8c5rU1cZEnGj2CduqdW8PCX0lnQ4xW95z72acnXfTxdZu7zP262K9ab7aa2Wwd192p3QP3gyez1xHsS6VHcFCfwBRXgSRFTM3nKbch21QWGHGIGv_StL-WCcv5ibAzElTL1dv9fRiW66soo165JOLKveDEkt5jgwUeG1KP2WLWGZBZiJDsUBkTa96km3oK7U4T71OX4yIYzwaqwE0BJI_q9TADi0JYytB0-ZoFEyzltfPLDx3XPFmqL0bTqN92LQXmF7chJfVWOOetS

Forward-Looking Statements

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such forward-
looking statements include, but are not limited to, those regarding: the executive transitions and the dates thereof; the company’s beliefs regarding the
potential benefits and applications of its drug candidates and programs, including CUE-401’s potential to disrupt the standard of care in autoimmune
disease; the company’s plans to secure strategic partners for its clinical-stage CUE-100 series assets; and the company’s business strategies, plans
and prospects. Forward-looking statements, which are based on certain assumptions and describe the company’s future plans, strategies and
expectations, can generally be identified by the use of forward-looking terms such as “believe,” “expect,” “may,” “will,” “should,” “would,” “could,”

“seek,” “intend,” “plan,” “goal,” “project,” “estimate,” “anticipate,” “strategy,” “future,” “likely” or other comparable terms, although not all forward-looking
statements contain these identifying words. All statements other than statements of historical facts included in this press release regarding the
company’s strategies, prospects, financial condition, operations, costs, plans and objectives are forward-looking statements. Important factors that
could cause the company’s actual results and financial condition to differ materially from those indicated in the forward-looking statements include,
among others, the company’s ability to shift its focus to its autoimmune assets; the company'’s limited operating history, limited cash and a history of
losses; the company'’s ability to obtain adequate financing to fund its business operations in the near term and successfully remediate its current
“going concern” determination that it does not have sufficient capital on hand to continue operations beyond the next twelve months; the company’s
ability to achieve profitability; potential setbacks in the company’s research and development efforts including negative or inconclusive results from its
preclinical studies or clinical trials or the company'’s ability to replicate in later clinical trials positive results found in preclinical studies and early-stage
clinical trials of its product candidates; serious and unexpected drug-related side effects or other safety issues experienced by patrticipants in clinical
trials; its ability to secure required U.S. Food and Drug Administration (“FDA”) or other governmental approvals for its product candidates and the
breadth of any approved indication; adverse effects caused by public health pandemics, including possible effects on the company’s trials; delays and
changes in regulatory requirements, policy and guidelines including potential delays in submitting required regulatory applications to the FDA, the
company’s reliance on licensors, collaborators, contract research organizations, suppliers and other business partners; the company’s ability to obtain
adequate financing to fund its business operations in the future; the company’s ability to maintain and enforce necessary patent and other intellectual
property protection; competitive factors; general economic and market conditions and the other risks and uncertainties described in the Risk Factors
and in Management's Discussion and Analysis of Financial Condition and Results of Operations sections of the company’s most recently filed Annual
Report on Form 10-K and any subsequently filed Quarterly Report(s) on Form 10-Q. Any forward-looking statement made by the company in this
press release is based only on information currently available to the company and speaks only as of the date on which it is made. The company
undertakes no obligation to publicly update any forward-looking statement, whether written or oral, that may be made from time to time, whether as a
result of new information, future developments or otherwise.

Investor Contact

Marie Campinell

Senior Director, Corporate Communications
Cue Biopharma, Inc.

mcampinell@cuebio.com

Media Contact

Jonathan Pappas

LifeSci Communications
jpappas@lifescicomms.com

- |
w CUE

Source: Cue Biopharma, Inc.


https://www.globenewswire.com/Tracker?data=m6uW_AgwfZ_tEjnLTpKl5hOD5qEA5ABWdP2Pfb5v7uWzTDDMyLOYdQbK7No9M78d_Umdv8sp6tPKUQToz09fgawvNpcVquRAMtgkmrvHpgA=
https://www.globenewswire.com/Tracker?data=TQ8K__7GSX_76k402AQXIiH0PRABb2IU9cnRN_0bKGq80vrwj7R-jkywcGHyfzeHpuCDkATFoTMjo9S_v8EdOe5HZ5wen_XafBecbl7w-hbiY5Y71bfqPPa4iq9Kg8u5
https://www.globenewswire.com/NewsRoom/AttachmentNg/10541379-34cc-4869-a26f-fd99feead42a

